	Date
	Program Area
	Activity
	Action By

	January 
	All areas 
	Finalize Operation and Activity Plans

Finalize all agreements
	Julie McNeil

Mike Stevenson

David McNeil

	
	Skill Training
(Coordinator)
	Coach accreditation and training for Mike Stevenson
	David McNeil

Mike Stevenson

	February
	North West and Mount Isa
	Meetings and planning  with hockey partners in North West and Mount Isa Regions
	Julie McNeil

Mike Stevenson

Tarryn Brown

	
	Townsville and Palm Island
	Possible community consultations to finalize Palm Island Programs
	Doug Pitt
Julie McNeil

Mike Stevenson

PCYC

	
	
	Potential Training of local deliverers as part of the program
	Doug Pitt
PCYC

IDO/Mike

Julie McNeil



	
	
	Training of deliverers for the hockey programs in Townsville program
	Julie Mcneil

Mike/David

Townsville Hockey

	March
	Palm Island and Townsville Region
	Delivery of Hockey Program in Palm Island 
Potential Talent Identified for inclusion in team to cairns
	PCYC
Palm Island Community

Mike/Doug Pitt

	
	Mount Isa
	Delivery of Hockey training for local deliverers subject to program planning
	PCYC
Tarryn Brown

Mount Isa Hockey

Mike/IDO
Communities 4 Children

	April
	Townsville
	Hockey within the Townsville Program begins
	Communities 4 Children
Marian School

Mike Stevenson

AASC

	
	Mount Isa
	Hockey within the Mount Isa Regions begin
	Tarryn Brown/AASC
PCYC

Mount Isa Hockey

Mike/Julie

	May
	Townsville
	Hockey Program Continues
	All parties

	
	Mount Isa
	Hockey Program Continues
	All parties

	June 
	Townsville
	Local Hockey program culminates and a team selected to attend the Remote and Indigenous Youth Hockey Competition in Cairns  could include palm Island representatives
	Julie Mcneil
IDO

Mike

Deliverers

Doug Pitt

	
	Mount Isa
	Local Hockey Program culminates and a team selected to go to Gulf Savannah Carnival
	Mike

Tarryn

Julie

PCYC

GSRA

	
	Planning and Development
	Mike to attend Cairns for reviews, future planning and training 
	Mike
Julie

David

	
	Remote and Indigenous Youth Hockey Competition – Far North
	This event provides competition to highlight the conclusion of the Cairns and South Cape Hockey Programs, Townsville and Palm Island Regions and Torres Strait pathway 
	Julie

Mike

Cairns Regional partners

Doug Pitt

PCYC

AASC

Cairns Hockey

IDO

	
	Under 13 State Championships 
	Professional Development for IDO to accompany team to state championship
	Cairns Hockey
David McNeil

Julie Mcneil

IDO

	June/July
	Gulf Savannah
	GSRA Stakeholders meetings – circuit include local deliverer training and accreditation
	AASC
GSRA

Mike

Julie 

IDO

	July 
	
	Through AASC program 2 week visit to instruct and support the beginning of the hockey program
	GSRA
IDO

Julie

Mike

	
	
	Beginning of the Gulf Regional Hockey Competition
	IDO
Mike

GSRA

Julie

	August
	
	Gulf Regional Hockey Competition continues
	As above

	September 
	
	Gulf Regional Hockey Competition concludes
	

	September/Oct
	
	Karumba  Hockey Festival where selection occurs for a Regional Challenge Games with Mount Isa
	GSRA
Schools

IDO

Julie /Mike



	November
	Reviews/Planning and Development
	Gulf Hockey Club meetings – circuit

Interest in attending general remote program workshop
	GSRA

Mike

Julie

	
	Program generally

Annual Workshop 
	Invitations to all program partners to come and discuss future program development
	PCYC

AASC

Cairns Hockey

GSRA

Local deliverers

IDO/Julie

	December 
	General Program

Planning and Development
	Reviews, Reports, Development Planning and Funding opportunities
	Julie

Mike

David

IDO

Program Partners


