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SECTION 1 - EXECUTIVE SUMMARY

This Program is proud to be celebrating 10 years of delivery. This milestone reinforces and confirms that
sustainable sports development programs can achieve success in remote/isolated and disadvantaged
communities.

Much is being discussed currently on the changing needs within the Australian and Queensland Sporting
Landscape. Concepts like collaboration, partnerships, engagement, inclusion, grassroots participation, connecting
with the disengaged are now at the forefront of sports/hockey development strategies and planning.

Hockey Queensland through the Remote and Indigenous Hockey Program has been addressing these issues for 10
years and paramount to the ultimate success is how the program faced these challenges and grew stronger
through the process.

This is a time for highlighting achievements and celebrating successes but it must be balanced with the knowledge
and realization that the program was and continues to be faced with many difficult issues which reflect the

realities of those regions and the people within them.

Since the program began its people and programs have travelled across, over and through some of the most
isolated regions in Queensland and Australia

The Remote and Indigenous Hockey Program experienced unprecedented growth across all Program Regions in
2011.

v' Increase in Regional Programs from 4 in 2010 to 6 in 2011

v Increase in Communities involved in the program from 22 in 2010 to 42 in 2011
v Increase in Regional Competitions from 3 in 2010 to 5in 2011

v" Increase in Teams from 21 in 2010 to 35 in 2011

v' Increase in Community Coaches and Officials from 35 in 2010 to 73 in 2011

v Increase in Community Partnerships from 8 in 2010 to 12 in 2011

v Increase in overall participation from 2000 in 2010 to 2850 in 2011

v' Increase to 56% the participants transitioning from Hook in2 Hockey Programs into regular hockey
programs

v" Increase in Queensland Indigenous Players representing regions/state and nationally through
mainstream hockey programs

It was apparent that in 2011 the level of comfort and understanding the communities and regions have with the
hockey program increased significantly and as a result more people within each community were actively
choosing to be involved. Hockey was beginning to emerge as a realistic alternative sports program.

Ongoing conversations across each community ensured that the hockey program was included in community
schedules and timetables in various capacities which resulted in the advancement across the program.

At the conclusion of the 2011 Program Year, modified hockey programs will be actively part of the yearly calendar
across the following areas with Queensland.
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Key Elements to the Program’s success in 2011

Paramount importance the program places on strategic planning and development

Strength in Partnership Development

Leadership Program and Role Model highly visible across the Programs delivery

Increase in Program Staff in particular the increase number of indigenous staffing within the program

Development of the Mentor Programs both within the program and across mainstream hockey
community

Increase in the capacity of the Program to deliver equipment to and across the regions.

It has developed and now delivers across an area over 500,000 sq. km which in more real terms equates to

v

v
v
v

Alittle under 1/3 of Queensland

15% of the whole of Australia

2/3 of NSW or 40% of NT or even 20% of WA.

Certainly more than the combined areas of Victoria/Tasmania and ACT

Unlike our southern counterparts, many areas are isolated. There are annual wet seasons that cut regular access
to over 70% of the region. There is limited commercial air travel and many communities have very limited public
accommodation facilities. Mobile and internet coverage is inconsistent in some areas and there are still many
communities without access at all.
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To minimize the impact of these challenges, the program continues to build sustainable relationships within a
whole of community philosophy. These relationships become the cornerstones on which solid foundations are
constructed and program delivery is built.

The Queensland Government through Sport and Recreation Services should be recognized and congratulated for
their ongoing faith and support in this program. AASC Partnerships, PCYC Partnerships, Pass Australia
Partnerships, GSRA Partnerships, Tagai State College Partnerships, TAFE Partnerships as well as strong support
from the Hockey community at all levels but in particular Hockey Australia, Cairns Hockey and Mount Isa Hockey.
The Australian Government through ASC, DEEWR and Department of Prime Minister and Cabinet support this
program through funding and resources.

ent Officer 5 years ago, it is great
and out to further remote areas. The
rrific and this support enables the program to
and opportunities throughout the whole year. The
continue to grow year after year and we are now seeing

o have started their hockey in the remote and indigenous hockey

participating in State Championships.” /

It is a huge thank you to my team of WES FERNS- SENIOR COACH, DALASSA SAVAGE AND ENA WAIANGA -
HOCKEY DEVELOPMENT OFFICERS and MIKE STEVENSON - GULF AND NORTH WEST LIAISON who display each
day the values of the program and have become in their own right significant role models for not only this
program but hockey through-out Queensland and Australia. Special mention to BARRY VOHLAND and his team of
Regional Coaching Directors and support coaches who assist in local delivery of specialized programs.

Finally to all those volunteer supporters across the 43 communities we say a very sincere thank you. To the
parents, the family, the local councils, the school teachers and principals, the health care workers - all community
volunteers - their time, resources, skills and support across the last 10 years has made the program what is it.

We look towards 2012 with anticipation and excitement. Ground Breaking Initiatives and Broader Opportunities
for Program Participants will confirm that the Remote and Indigenous Hockey Program continues to take the lead
in sports development across the Remote and Indigenous Communities of Queensland

Julie McNeil

State Program Manager
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SECTION 2 - NORTH WEST HOCKEY PROGRAM
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Program Delivery Area North West Mount Isa Junior Competition

For the last 2 years, the Remote and Indigenous Hockey Program has been working through strategic partnerships
to best identify how hockey could be better supported and developed in this region. Mount Isa Hockey has a
strong presence locally but does not have the resources to develop hockey within the more remote and isolated
communities in this district.

In November 2010, Mount Isa Hockey was represented at the Remote and Indigenous Hockey Program Workshop
- “CHALLENGE OF CHANGE”. As a result of this representation, a plan was created and developed to support
hockey in the north-west region through a series of community partnerships. These plans were based on the
Remote and Indigenous Hockey Program Model which included 4 Focus Areas including Active Participation, Skill
Development, Competition and Pathways and Community Engagement.

2011 Highlights include

v

Hook in2 Hockey Programs were delivered across 5 communities within this region reaching in excess of
400 participants across the whole program

Community Coaching Programs were delivered across 5 communities accrediting 10 new coaches
Significant percentage (52%) continued into regular local hockey programs

Regional Competitions were developed and delivered to support the increased regular activity within
local programs. Over 10 teams attended inaugural competition with over 150 players and supporters
attending across 2 days of activities

Remote and Indigenous Hockey Program Annual Planning Workshop was conducted in Mount Isa

Gulf Savannah and North West Hockey Regional Challenge was played in Mount Isa as part of the
pathways program.

Strong relationship with Mount Isa Hockey developed culminating in junior hockey competitions being
played for the first time in over 15 years.
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SECTION 3 - CAIRNS AND TABLELAND HOCKEY PROGRAM
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Program Delivery Area No School No Play launch at NHL Round in Cairns

The Remote and Indigenous Hockey Program delivers broad ranging programs across this region. Partnerships
with Cairns Hockey and Pass Australia are very different but the ability of the hockey program to adapt and
modify its delivery to compliment community programs resulted in broad based inclusion through-out this region

Cairns Hockey Partnership Program

e (Cairns Hockey and the Remote and Indigenous Hockey Program joined together to deliver one of the most
successful HOOK IN2 HOCKEY - CAIRNS SIGN ON which supported the transition programs from
introductory community hockey programs to club membership and participation in regular club
competition. Of the 110 participants who attended the CAIRNS HOOK IN2 HOCKEY PROGRAM - over 96

signed up for club competition.

e Raising Awareness through support of the NO SCHOOL NO PLAY PROGRAM

e Supporting youth mentor and leadership programs through Cairns RCD programs

¢ Including RIHP Development Officers in Professional Development Opportunities

e Developing the Centre for Indigenous Hockey Excellence using Cairns Hockey Facilities

e Supporting the RIHP Indigenous Employment Program

e Hockey in the Park - a partnership with the Cairns regional Council that sees introductory hockey
programs and small games being played as part of community health and fitness programs driven by the

local council partnership with Cairns School of Distant Education offering opportunities for young people
living in the more remote properties to be involved in team sports and competition

Pass Australia Hockey Program

When the RIHP and Pass Australia created the partnership in late 2010, there was no expectation that the hockey
program would play such a significant role in the 2011 Vocation Education Program for young indigenous
students in grade 11 and 12 with interest in Sport and Recreation.

2011 saw some great outcomes including

v Over 70 students involved in Hook in2 Hockey Programs

v" Over 50 students involved in community coach programs



http://www.remotehockey.com/community/no-school-no-play-national-hockey-program/NHL cairns 138.jpg/image_view_fullscreen
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v Involvement in Hockey Development Camp - meeting Australian and Qld Players

v" Ongoing hockey coaching towards level 1 hockey coaching accreditation

This Program supported delivery of hockey from Mossman in South Cape York to Kuranda in the Tablelands and
south to Yarrabah, Babinda and Innisfail. In addition, the hockey program was involved in NAIDOC ACTIVITIES
and WORK SKILLS EXPO which supported the ongoing opportunities through involvement in the hockey program.
This partnership is strengthening with new programs being designed for 2012 to expand ongoing opportunities
for young indigenous youth.

Pass Students with QId Scorchers Mentoring and Coaching Clinics supporting the Program

a
ndigenous Hockey

Hockey in the Park

Part of Cairns Regional Council’s Fun Free Fitness Program, the ACTIVE GAMES IN THE PARK initiative provides
participants of all ages and fitness levels the opportunity to engage in fun, healthy and social games based exercise
for free. Remote and Indigenous Hockey has partnered with the Council and have created specifically small games
based around hockey skills which is designed to provide regular physical activity and learning new skills in a safe
and happy environment.

Trials of these modified hockey programs will continue with the view of expanding these programs across Cairns
sites and change the dynamic from an expectation of people traveling to hockey programs to hockey engaging
young people in their own community backyard. This program aims to break down cultural barriers through
friendly interaction in an inclusive environment. What follows is a plan to invite club representatives into
workshops for cross cultural awareness training and club development planning to better equip local volunteers
to take advantage of the new community involvement. Community benefit is paramount and the potential to
broaden recruitment opportunities for grass roots club might well be the first of many new initiatives.
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SECTION 4 - GULF SAVANNAH HOCKEY PROGRAM
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Program Delivery Area

About the Gulf Savannah

Extending from the Great Dividing Range in the east, to the Northern Territory border in the west, the Gulf
Savannah region of Tropical North Queensland covers an area of 186,000 square kilometers. This is the unique
'"Tropical Outback’- where the rich biodiversity of the tropics spills over into the golden woodlands of the outback.

The Gulf Savannah offers open spaces, spectacular flora and fauna, abundant and accessible wildlife, changing
landscapes, World Heritage fossil fields, historic towns, aboriginal rock art, gemstones and fossicking
opportunities. Add to this mix some of the best fishing in the world and the natural phenomena of meandering
river systems, world-class wetlands, lava tubes and ancient gorges, and you have a very unique part of Queensland
and Australia.

About the Gulf Hockey Program

This Program began back in 2001 and celebrates its 10t year in the community. The Qld Government through the
then Department of Sport and Recreation provided a special initiative to Hockey Queensland to support the
introduction of hockey into Remote and Indigenous Communities with an outcome to provide sustainable
programs. Remote and Indigenous Hockey Program identified a number of key program values at that time and
these values still remain the cornerstone of the program.

Local Solutions to Local Problems - highlights the importance of engaging and including the local community as a
whole in the development of the program with the view of creating model programs with the flexibility to modify
programs to reflect the unique nature of remote and indigenous communities

Small Steps to Success - highlights the recognition that long term sustainable changes in remote and indigenous
communities will take time. The key was within the planning processes to set simple and clear achievable goals
which continued to move the program forward.
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Engage Local Program Partners to build the community capacity resulting in sustainable hockey program
development. It is significant that the main program partners identified 10 years ago remain our greatest
supporters across the program

GULF SPORT AND RECREATION ASSOCIATION INC

LOCAL COUNCILS ACROSS THE REGION

SCHOOLS ACROSS THE REGION

ACTIVE AFTER SCHOOL COMMUNITIES PROGRAM (BEGAN SHORTLY AFTER THE HOCKEY PROGRAM
COMMENCED)

The Hockey Program began by delivering COME AND TRY HOCKEY SESSIONS as part of the annual Basketball
Festival in 2001. The response to the hockey was positive and the hockey program returned the next year to
begin scheduled competition. 6 teams competed in 2002. Ongoing community consultation has seen the inclusion
of coaching and officiating training programs, competition pathways and many young people who began their
hockey career in the Gulf Savannah now play regular hockey fixtures in provincial regions - some having achieved
representation in teams competing in state hockey championships.

AN NN

Currently these local programs have expanded and now begin in June in each year and culminate in the
competition in September. 9 communities are involved with the additional opportunities being offered to the
SCHOOL OF DISTANCE EDUCATION culminating in 13 teams competing at the 2011Karumba Hockey Festival.

There are many ongoing challenges to face however the strength of this program is the structure the hockey
program and its partners are creating building in the flexibility to meet the local needs. We thank sincerely all
those who have been involved in the journey and encourage ongoing community involvement to secure its
advancement in future years.

Junior Goalkeeper- Hitching a Ride with local supporters

2011 PROGRAM DELIVERY HIGHLIGHTS

The June/July 2011 Holiday Hockey camp was an overwhelming success with specific hockey coaching and
training being conducted. This was a great way to bring the community focus onto the hockey program across the
region and to give those who participate a significant advantage.

This Holiday camp was then followed up by regional delivery of hockey as part of the AASC program across Term
3. All communities involved in the Gulf Savannah AASC Program included hockey and used this as part of their
team training for the regional hockey carnival in September. AASC deliverers are trained in hockey program
delivery and we use the community coach accreditation as the base accreditation and add specific hockey skills
training to ensure the best value for community building and sustainable programs.
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Holiday Hockey Camp- July 2011 2011 Gulf Hockey Champions - Normanton

Karumba Hockey Festival is then delivered as the reward and pathway for participation in the hockey partnership
program. 13 teams attended with over 120 players from 9 communities and community and parental support
added a further 50 people to the overall attendance.

Teachers/ parents/ community supporters in addition to AASC and Remote and Indigenous Hockey Program
Team members combined to put on a 3 day carnival which highlighted new skills, teamwork and team support,
discipline and dedication as well as strong personal and team development.

Community Teams IJEVE Volunteer/Support \
Karumba 2 30 10
Normanton 4 40 10
Croydon 2 20 6
Georgetown 2 25 10
Cairns School of Distance Ed/Mount Surprise/Mount 1 5 10
Garnett
Burketown 1 10 4
Mornington Island 1 10 4
Total 13 110 54
teams players volunteer/support
FINAL RESULTS
Grade 3/4/5 Final Normanton -v-Karumba Winner Normanton
Grade 6/7 Final Burketown -v- Normanton Winner Normanton
FUTURE CHALLENGES

The strength of this program is the structure provided through the model program and the built in community
training and up-skilling through hockey accreditation programs. This supports the building of the community
capacity to sustain local and regional programs.

2011 celebrates 10 years of successful application of this program model and proves that program sustainability
is not only possible but likely should supportive partners be identified early and commit to the program.
Additional examples that confirm sustainable practices include - previous students who attended the carnival
returning in the roles of mentors/managers/coaches. Burketown, Georgetown, Normanton and Karumba
communities have examples of these returning students volunteering in this competition.

The 2011 Program Workshop held for the first time in Mount Isa provided an opportunity for issues important to
people in remote and indigenous communities to be discussed with the level of priority sometimes missed during
mainstream development program development. The creation of a junior hockey strategy for Mount Isa and the
North West Region was a highlight and it happened because community volunteers and supporters were involved.

This was a great start but there are reasons why junior sport falls away and in the main it is controlled by
economic environments dictating and directing social opportunities. The concept is nothing new but just how
extensive this impact is now especially in Queensland a mining state will in due course have far reaching effects
even into the provincial and capital cities currently reasonably quarantined by these issues. We are addressing
these issues now.
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SECTION 5 - Torres Strait ISLAND HOCKEY PROGRAM

About the Torres Strait Islands

The Torres Strait Islands are a group of at least 274 small islands which lie in Torres Strait, the waterway
separating far northern continental Australia's Cape York Peninsula and the Island of New Guinea. The islands are
mostly part of Queensland, with a special status fitting the native (Melanesian) land rights, administered by the
Torres Strait Regional Authority. A few islands very close to the coast of mainland New Guinea belong to the
Western Province of Papua New Guinea.

Only 14 of the islands are inhabited. The Torres Strait Islands are threatened by rising sea levels due to climate
change. The islands are distributed across an area of some 48 000 km. The distance across the Strait from Cape
York to New Guinea is approximately 150 km at the narrowest point; the islands lie scattered in between,
extending some 200-300 km from furthest east to furthest west. The total land area of the islands is 566 km?

HOCKEY

“Be the change
future”

“The Future belongs to those who
in the beauty of their dreams”

About the Torres Strait Island Hockey Program

The Sport of Hockey is a relatively new sport in the Torres Strait Island Communities. It was introduced in 2009
and with the assistance of some strong and committed program partners; the hockey program has strengthened
with programs running in 7 Island communities.

The hockey program is scheduled for about 10 weeks across the August- November period. Local Programs are
based on the national participation program Hook in2 Hockey and training includes the Hockey Ed coaching and
officiating accreditations.

The Hockey Program culminates in the regional hockey program - Migi Kokan Hockey Competition - played in
early November 2011 on Horn Island.

The LEARN LEAD ACHIEVE Hockey Program is based on 4 main focus areas which together combine into a whole
of community program.

ACTIVE PARTICIPATION - This is delivered through the Hook in2 Hockey National Program modified to meet the
unique environment. The Torres Strait Island Program provides the base programs from which hockey
competition is delivered. There are significant difference is program delivery and the local hockey program
embraces those differences and puts a positive influence. Using local language and adaptive best practices enables
communities to become better skilled and develop greater understanding of the game.

SKILL DEVELOPMENT AND TRAINING - This also is based on the National Hockey Ed Program but modified to
take into account the community facilities and needs. This coach and official accreditation allows the community
to build towards sustaining programs. Local community members often have experience in some form of coaches
and it is the communication of the hockey specific areas that pose our greatest challenges. Availability of DVD and
on line links enable these supporters to broaden their knowledge by looking at higher quality hokey games.
Delivery in language also assists significantly.

COMPETITION AND PATHWAYS - It is paramount to provide a vehicle for healthy competition, to be able to test
each against their peers in a competition that provides ongoing opportunity for development into the mainstream
hockey programs and pathways towards regional and state representation. Travel costs are prohibitive and it is
the one element that prejudices and disadvantages people in these remote and isolated communities.
Partnerships certainly assist and the MIGI KOKAN has continued to develop with a secondary competition in
Bamaga incorporating the 5 local mainland communities.

B
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COMMUNITY ENGAGEMENT AND FACILITIES - The Hockey Program does not nor will it ever have the capacity to
support emerging programs in these remote communities in isolation. Partnering with local agencies and enlisting
the local support is the only real and practical way to continue the much needed support required to deliver
across these regions.

The Emerging hockey program builds a slow but steady presence across the region and opens many opportunities
for everyone involved in the program.

Traditional Dancers Community involved in hockey
PREPARATION AND PLANNING

To deliver the identified programs across the important focus areas requires extensive partnership cooperation, a
high level of support and coordination. This cannot be achieved without effective communication strategies and
clear planning processes.

A series of workshops are conducted combining local knowledge and support with partnership and program
expectations and couples with ongoing community engagements, the programs are planned and delivered
through a coordinated approach sing simple but proven delivery standards. An example of why planning is
paramount to the success of any program in this region can be reflected in this example.

The Hockey Program Team delivered 9 hockey clinics and 7 coaching and officiating training sessions across 7
Islands in 5 days. The area of land and sea covered across this program was estimated at over 20000sq km.
Commercial air travel is restrictive and expensive with only one company providing scheduled commercial flights
while another is a charter company only. Motels and Guesthouses are limited across the majority of the Islands
and in many cases they are booked out months in advance with work groups. As flight schedules require that you
overnight in most cases community assistance is required to confirm accommodation availability and it is very
common to have to use visiting teacher accommodation or similar resources to secure a bed.

Without planning and proper preparation, these programs have little chance of success. It is important to
understand that communication is difficult across these regions and many people in leadership roles undertake
more than one task. Start planning early and continue to effect communication until the process is completed to
your satisfaction. In addition, build in contingency plans as transport and accommodation may change and you
need to be prepared for this especially if more than one travelling.

Island Communities involved in the Program include - Thursday Island, Horn Island, Badu Island, Moa Island,
Mabuiag Island, Darnley Island and Murray Island. Community Program partners include- Queensland
Government - Sport and Recreation Services , DEEWR and Hockey Australia - No School No Play Program, Tagai
State College, ASC - After Schools Program together with Torres Strait Island local community organizations and
members.

SUPPORTING COMMUNITY MESSAGES

The Remote and Indigenous Hockey Program identifies that leadership, role models and mentoring play as
significant role in the development of the hockey program as the teaching of basic skills and learning about the
game.

As a result our young Indigenous Development Officers are tasked with delivering these programs and are
encouraged to engage and interact with the local program participants and general community. During this
program, the team of Development Officers reinforced the following messages

v Importance of healthy eating choices
v" Importance of regular physical activity to long term good health

v" Importance of increasing regular school attendance and the impact this has on future life choices
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These are all incorporated through-out the sessions and reinforced with access to healthy snacks, plenty of water
and general group discussions when taking breaks from the hockey program. This positive reinforcement is
delivered by young healthy and successful Indigenous Development Officers able to affirm the messages through
their experiences.

TORRES STRAIT ISLAND HOOK IN2 HOCKEY

The interest in hockey is significant and the support is strong. Below is a table setting out clinics delivered to
support the Hook in2 Hockey Program and the participants involved

23rd Thursday Wes Ferns English 3x 1 hour 46
August island
2011
HornIsland Ena Waianga Torres Strait Island Creole 1 hour 26
Dalassa Savage
24th Badulsland = Wes Ferns English 1 hour session 20
August
2011
Kubin Dalassa Savage Torres Strait Island Creole 1 hour session 16
Village/Moa
Island
Murray Ena Waianga Torres Strait Island Creole 2 x 1 hour sessions 22
Island
25th Mabuiag Wes Ferns English 3 x 1 hour session 60
August Island
2011
Darnley Dalassa Savage Torres Strait Island Creole 2 hours 25
Island
Horn Island  Ena Waianga Torres Strait Island Creole 1 hr 30 min 30
Totals 245

2011 Torres Strait Island Hockey Program culminated in the MIGI KOKAN and highlights include

New venue to 2011 on Horn Island

Widespread interest from Islands within the hockey program

Support from Partners - Tagai State College and Torres Strait Youth Recreation Association Inc.
Support from AASC

Talent Identification for participation in 2012 Regional Hockey Championships
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The 2012 Program will be progressing with

e New opportunities for pathways from this competition to the State Hockey Championships through
partnerships with Cairns and Atherton Hockey Associations

e Development Camp in April to better prepare and identify players for selection to teams attending state
championships

e Stronger connections with larger inter regional challenges

e Locally delivery hockey into an additional 2 more Island communities

Did you know?
To deliver the 2011 Migi Kokan Competition —

o 3 airline charters needed to be organized to bring players in from the Isla.
As charters are expensive, Islands must combine and final team nu
the size of the charters that are affordable. Competition rules
8 a side depending on these circumstances.

e Goalkeeping gear had to be put on the barge in Cai

all teams could bring full sets of equipment

3 additional teams had to be ferried a

Council had to make a special deci:

Support was required fro

4 remote and indige

SECTION 6 - CAPE YORK HOCKEY PROGRAM

auinfo.com

Program Delivery Area

About Cape York Peninsula

Cape York Peninsula is a large remote peninsula in Far North Queensland at the tip of the state of Queensland. It is
the largest unspoilt wilderness in northern Australia and one of the last remaining wilderness areas on Earth.
Although the land is mostly flat and about half of the area is used for grazing cattle, and wildlife is threatened by
introduced species and weeds, the relatively undisturbed eucalyptus wooded savannahs, tropical rainforests and
other types of habitat are now recognized for their global environmental significance
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At the peninsula’s widest point, it is 430 km from the Bloomfield River, in the southeast, across to the west coast
(just south of the Aboriginal community of Kowanyama). It is some 660 km from the southern border of Cook
Shire, to the tip of Cape York.

At the tip of the peninsula lies Cape York, the northernmost point on the Australian continent. It was named by
Lieutenant James Cook on 21 August 1770 in honor of Prince Edward, Duke of York and Albany, a brother of King
George III of the United Kingdom, who had died three years earlier:

"The point of the Main, which forms one side of the Passage before mentioned, and which is the Northern
Promontory of this Country, | have named York Cape, in honour of his late Royal Highness, the Duke of York. "

About Cape York Hockey Programs

¥ 13 Communities across the Western Cape and Northern Peninsula Area include Bamaga, Seisa, Weipa,

Marpoon, Napranum, Kowanyama, Pompauraw, and Hopevale. Wujul, Cooktown
10-12 week program - Hook in2 Hockey with approx. 100 participants

Hockey Ed - Community Hockey Accreditation - 2 PROGRAMS and 7 participants
Partnerships with PCYC, AASC and local community councils and supporters.

Y Strong Association with KIDS LIVING SAFER LIVES

2011 was the first full year of effective delivery and it is an example of how the model program developed by
Remote and Indigenous Hockey has become transportable in and between regions.

The Northern Peninsula Area (NPA) Hockey Program delivered local Hook in2 Hockey Programs into Bamaga,
Injinoo, Umagico, New Marpoon and Seisa with coach accreditation programs being delivered as part of an
ongoing mentor program. We have a strong local coordinator who supports the local program delivery and this
program culminated in the Holiday Hockey Program in September 2011.

The Western Cape Communities include Weipa, Napranum, Marpoon, Pompauraw and Kowanyama. These
programs have had their first taste of the hockey program and we are working with them to create an opportunity
to create a regional competition which we hope will link with the NPA competition and form yet another link in
the PATHWAY TO SUCCESS PROGRAM

Hook in2 Hockey Program

el
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We have strengthened community partnerships through Cape York in 2011 with hockey being included in

e Holiday Hockey Programs through Kids Living Safer Lives
e  After School Programs with PCYC including AASC Program delivery
e Local Community Councils

We continue to work together to develop ongoing competition and pathways within the hockey program in 2012.

SECTION 7 - SCHOOL OF DISTANCE EDUCATION PARTNERSHIP

2011 was the first year of opportunities provided through the Remote and Indigenous Hockey Program to the
students. Parents and teachers involved in CAIRNS AND MOUNT ISA SCHOOL OF DISTANCE EDUCATION

This program is designed to offer opportunities to those young people enrolled in the SCHOOLS OF DISTANCE
EDUCATION and not attending regular school and having access to these regular types of participation programs.
Using the same model, the hockey program designed programs to support learning new skills and up skilling
parents and teachers to support the program across these regions. The students were first introduced to hockey at
one of the camps organized to bring all the students to the one area. Hockey equipment was given to the teachers
and our development officers over the course of 2 months in the early part of 2011 visited many of these sites
where the students received their first introduction to the sport. These programs were supported by coach
training and also small competitions at school camp.

Playing hockey as a family- remote property Distance Education Team competing at Gulf Regional Competition

Through a solid partnership with parents and Education Queensland, the Remote and Indigenous Hockey program
offered opportunities for these same young people to attend a regional hockey competition and participate as part
of a team. There were sufficient responses to ensure that a DISTANCE EDUCATION HOCKEY TEAM was entered
into the Karumba Hockey Competition. This team needed to borrow a few players and each team took turns in
lending players to THE DISTANCE ED TEAM and this raised the enjoyment and community engagement.

te to have had the opportunities provided by Hockey Queensland a
chool and its students. Our students have benefited from almost
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SECTION 7 - CLARKE CREEK HOCKEY PROGRAM

About Clarke Creek Hockey Program

Clarke Creek Hockey Program is based around the school. The town is situated between Mackay and
Rockhampton. The total population of the area is approximately 191.

This competition program is a strong example of how the Remote and Indigenous Hockey Program Model can be
easily transported across regions and can be adapted to take into account current environment and community.

The hockey coordinator of this program was originally trained through the Gulf Hockey Program and when he was
transferred in 2010 to Clarke Creek looking to provide additional opportunity to the community he made contact
with the remote and indigenous hockey program. The hockey program arranged for some equipment to be
delivered and some resources and from there Russell applied the hockey program as per the model (modified to
suit local needs). Russell had received training and coaching from participation in the Gulf Hockey Program.

Principal Russell Thompson

SECTION 8 - SUPPORTING CLOSING THE GAP STRATEGIES

Closing the Gap: The need to act

There are just over half a million Aboriginal and Torres Strait Islander people in Australia today, comprising 2.5
per cent of the Australian population.

Although many Indigenous Australians have a good standard of living, too many experience unacceptable levels of
disadvantage in living standards, life expectancy, education, health and employment. Current data shows a
significant gap in these critical areas between the Indigenous and non-Indigenous population.

The Australian Bureau of Statistics estimates for 2009 show life expectancy for Indigenous Australians to be lower
than the non-Indigenous population by approximately 11.5 years for males and 9.7 years for females.

In the period 2002-2006 Indigenous children under five died at around three times the rate of non-Indigenous
children (305.2 compared with 102.4 deaths per 100,000). Approximately 83 per cent of Indigenous deaths below
age five occurred in the first year of life, and of these nearly half occurred within the first month.
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Indigenous children are less likely to participate in early childhood education. Without preschool learning
opportunities, Indigenous students are likely to be behind from their first year of formal schooling.

While most Indigenous students in metropolitan and regional areas meet the minimum reading standards, the
proportion achieving at least the minimum standard of literacy and numeracy skills decreases as the level of
remoteness increases.

Australians who do not complete Year 12 are less likely to have the same opportunities as those who do. In 2006
Year 12 completions for Indigenous Australians were 45.3 per cent, compared to 86.3 per cent for other
Australians.

Indigenous Australian also experience much higher levels of unemployment than non-Indigenous Australians. At
the time of the 2006 Census, around 48 per cent of the Indigenous workforce-aged population was in
employment. This compares to 72 per cent for other Australians - a gap of 24 percentage points.

INDIGENOUS PATHWAYS SUPPORT PROGRAM

A Partnership Program between Hockey Australia and Hockey Queensland Remote and Indigenous Hockey to
create, develop and deliver a 2 year Pilot Program designed to increase the numbers of indigenous people being
considered for and being selected in state and national programs.

There are just over half a million Aboriginal and Torres Strait Islander people in Australia today, comprising 2.5
per cent of the Australian population.

Although many Indigenous Australians have a good standard of living, too many experience unacceptable levels of
disadvantage in living standards, life expectancy, education, health and employment. Current data shows a
significant gap in these critical areas between the Indigenous and non-Indigenous population.

Hockey Australia High Performance Unit entered into discussions with Hockey Queensland through Remote and
Indigenous Hockey recognized as best practice programs with the view to use existing indigenous participation
and coach development programs in Queensland and develop a strategy to increase the number of indigenous
hockey players in state and national programs.

The Program was required to:-

Identify and support talented indigenous young people between 14-16

Identify talented young people interested in coaching/officiating/team management
Become portable for future delivery nationally

Achieve outcomes over a 2 year period - 2011 and 2012 Calendar year.

Bec Fatnowna and Carmon McPhee representing Cairns

Program Highlights

v' Cross Cultural Awareness Training was delivered to all Regional Coaching Directors to support
professional development.

v" One of the KPI within the program was to increase the number of indigenous players in regional teams
contesting the state titles. The Under 18 State Championships were being contested during this process
and it was identified that a significant number of these identified players were selected in regional teams.
75% of the members of the Indigenous Pathways Support Program are competed at the Hockey
Queensland State Under18 girls Titles in Townsville 22rd-25t September 2011.

v' 3 of these athletes Carmon McPhee, Bec Fatnowna (Cairns) and Jessica Cleland (Rockhampton) were
selected in the Qld Under 18 State Squad for 2012. Carmon McPhee had previously been selected in the
Qld Country Team and from this championship gained selection in the Australian Under 21 Country Team
to compete in Fiji.

B
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v" Samantha Morgan a member of the squad has been invited to a DRAG FLICKING Talent Camp. Drag
Flicking is a specialist skill which requires strength and skill. This camp will assist Samantha to improve
this specialized skill and her game in general.

v" In 2012 the RIHP NTH QLD RUBIES - an indigenous team will contest the International Singapore Sixes as
part of the program. Identified Coaches and Officials have been offered scholarships and mentor
programs have been established as part of the development initiative. Indigenous Artists have joined this
program to create innovative uniform design incorporating cultural references and will work with Just
Hockey to design indigenous art to be incorporated in hockey sticks for the occasion.

v" Queensland Government through Sport and Recreation Services, Department of Communities is
committed to supporting the sport and recreation industry and providing participation opportunities to
enable Queenslanders to become Australia's healthiest people.

@ Queensland Government

The RIHP Nth Qld Rubies - the indigenous team to contest international competition will be a great opportunity
for the athletes chosen to participate in the team and with the support of Sport and Recreation Services — we shall
be documenting the teams journey as we believe this could be a valued promotional tool to encourage other
Indigenous youth and women in sport. Sport and Recreation Services has agreed to support us in this endeavour
and we are currently in discussions to finalize these program plans. A sincere thank you must be acknowledged to
the Queensland Government for recognizing the potential of this program.

NO SCHOOL NO PLAY PARTNERSHIP - SCHOOL THEN HOCKEY “NO WORRIES

Remote and Indigenous Hockey agreed to deliver support programs designed to highlight the importance of
attending school on a regular basis and developed as part of the LEARN LEAD ACHIEVE program - a series of
incentives to participate in hockey, increase the level of regular school attendance and recognize the respect and
responsibility associated with being involved in a team.

o
B X » »
NO SCHOOL NO PLAY Hockey

AN AUSTRALIAN GOVERNMENT INITIATIVE Aus‘l’ralid

The results were significant with this initiative being delivered across 3 regions incorporating 21 local community
programs within the program involving over 700 participants and we have been able to encourage over 500
students to successfully complete the requirements and be eligible to attend regional competitions and pathways.

Remote and Indigenous Hockey was able to design programs that produced a 70% success in increasing school
attendance to acceptable levels. We look forward to working with Hockey Australia and DEEWR again in 2012 to
strengthen and broaden these programs.

Championship winners - Normanton State School students increased their attendance levels as part
of the NO SCHOOL NO PLAY PROGRAM and were able to take their place in the winning team

B
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INDIGENOUS TRAINEE HOCKEY DEVELOPMENT OFFICER - EMPLOYMENT PROGRAM

The Hockey Queensland Indigenous Participation Strategy was created to support the increase of indigenous
participation in mainstream hockey programs. Part of this strategy was to increase the number of Indigenous
people working within the Program.

In 2010-2011, we succeeded in securing funding and employed 2 young indigenous girls who have developed well
and have become an integral part of this program. The increased engagement received by Remote and Indigenous
Hockey through this employment motivated us to seek additional support through the Indigenous Employment
Program managed by DEEWR.

In 2012, Remote and Indigenous Hockey will double the number of indigenous trainees and create, develop and
deliver a supporting mentor program to offer significant support to the new trainees to assist them in their roles.

This partnership allowed us to employ Wes Ferns as Remote and Indigenous Hockey Program Coordinator and
Mentor Coach. Wes Ferns was the original development officer trained through this program and has now
returned to pass on his knowledge and experience to the young trainees.

WOMEN'S SPORT LEADERSHIP PROGRAM

Leading the Way is the hockey program designing and delivering Programs to better equip women in remote and
indigenous communities to understand the importance of strong management and administration in building
sustainable programs.

Young people within the program were willing to become involved in creating and developing programs that meet
the needs of the young people and the creation of an indigenous youth mentor program within the hockey
program is essential as the next step to retain these young people and encourage greater involvement in the
future

The grant support allowed the project to access young people from the more remote indigenous communities
allowing a greater opportunity to broaden the base of the development program rather than just up skill youth in
closer to provincial cities

Indigenous Youth Leaders - Ena Waianga and Dalassa Savage

Leading the Way

2011 -2012 PLANNING WORKSHOP - MOUNT ISA (SCORE GOALS FOR GOOD HEALTH

MOUNT ISA . | Let’s make junior
ey t
CITY COUNCIL

‘www.sportrec.qld.gov.au

Engaging community is one of the key principles embodied through-out the hockey program. To reinforce the
commitment to remote and isolated communities, the 2011-2012 Planning Workshop will be held in Mount Isa
28th-30th October 2011. Mount Isa Hockey Association Inc. has supported this initiative and Mount Isa City Council
has agreed to support the program with a cash support of $2000. Local Mount Isa Hockey members,

“ : ' =
@ 2 §
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representatives from GSRA, AASC and SRS Qld were represented and parents involved in the local hockey
workshops all contributed in partnership with the Remote and Indigenous Hockey Program.

It had been identified during 2011 that where opportunity to be involved in hockey programs was provided, a
significant percentage of the local populations was interested to try something new and the data which was
accumulated within the program, confirmed that 25% of those who tried hockey returned to be involved in
regular hockey program/competition.

From this data, the Remote and Indigenous Hockey Program was able to confirm the following observations:-

1. When awareness increases of local opportunities to participate in hockey - a real interest develops within
the regions in hockey

2. The model program developed through Remote and Indigenous Hockey can be transported across
regions and delivered successfully

3. Competition delivery is integral to the ongoing success of these programs

4. Training in hockey coaching and officiating local supporters and volunteers must be included- this
training must be modified to meet local needs.

5. Hookin2 Hockey is a good and well recognized brand to promote the hockey programs and increase
awareness

Workshop Outcomes

1. Development and Sustainability of Hockey in Mount Isa depends on junior competition becoming an
integral part of Mount Isa Hockey Association Inc.

2. Clear Plan must be developed and presented to the AGM of Mount Isa Hockey in January 2012

3. 2011 produced clear evidence of interest from juniors in playing hockey- 43 involved in Hook in2 Hockey
Programs and introductory hockey included in some schools and community organizations.

4. Plans to include
- Timing of the Competition
- Format of the Competition
- Administration and Management of the Competition
- Promotion and Recruitment
- Pathways towards regional competition

5. Remote and Indigenous Hockey will draft an Operational Plan to be submitted to Mt Isa Hockey delegates
for comment in November 2011 and be finalized in December 2011

SCORE GOALS FOR GOOD HEALTH REGIONAL HOCKEY CHALLENGE

It has always been important element of the model framework Remote and Indigenous Hockey has created to
include access to pathways to give greater opportunities to young people in remote and isolated communities to
highlight the newly acquired skills.

The map below outlines the total area from which the participants travelled

The SCORE GOALS FOR GOOD HEALTH HOCKEY CHALLENGE was created to provide opportunity for the young
people from the Gulf Communities including:- Normanton, Karumba, Burketown, Mornington Island to test their
skills against young people from adjacent regions.

As hockey in Mount Isa is beginning to develop and community was looking at ways to strengthen the 2012 North
West Program, it was sensible to schedule these regional challenges in Mount Isa and provide additional
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opportunity for local people to understand that although they are remote and isolated, they are certainly not
alone.

Remote and Indigenous Hockey supported this Challenge with access to specifically designed training programs to
complement the program and to encourage young local Mount Isa children to come out and participate. Up to 20
local children were involved over the weekend and were able to play in organized hockey games and competition
which has been non existent for some time.

Feedback from one member of the Gulf Hockey Program advised “that the commitment by parents to travel to
support their children means that regardless of which team gets the trophy - hockey is the winner here”.

It is also important to highlight that the members of the Gulf Hockey Team were subject to the NO SCHOOL NO
PLAY Program. These young hockey players committed to ensuring their attendance at school was at a high level
expected through this program and the levels of behaviour and respect to teachers and other students that needed
to be displayed was also of the highest standard. This was not an easy undertaking for some of the students and
meant that behaviour patterns needed to change and these young individuals were forced to make choices that
would have been difficult in some instances. There is no doubt that these young individuals embraced these
challenges and as a result these same young people became part of the successful program, one we hope we can
continue to build upon.

B X »

NO SCHOOL NO PLAY
AN AUSTRALIAN GOVERNMENT INITIATIVE

FUTURE CHALLENGES

The Hockey Queensland Remote and Indigenous Hockey Program is excited about its future. Currently there are a
number of opportunities being explored and in time with good strong partners, we can build on the opportunities
and provide greater rewards for being involved. These include

v' Strengthening of Local and Regional Competition within the Program

v' Strengthening Partnerships to offer opportunities to deliver HEALTH, EDUCATION AND COMMUNITY
SUPPORT MESSAGES not just SPORTS PROGRAMS

Strengthening of Pathways into mainstream hockey competition and programs

More Indigenous players, coaches and umpires involved in regions, state and national hockey programs
Indigenous Hockey Teams traveling to competition as part of talent identification programs

National Centre for Indigenous Hockey Excellence and Training based in Far North Queensland

Increasing awareness of Aboriginal and Torres Strait Island culture through Hockey Art and associated
programs.

National Centre for Indigenous Hockey Excellence and Training
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This Program recognized early that building community capacity including strong partnerships, strong local
coordinators and strong engagement and communication strategies were paramount. It is complimented with
best practice strategic direction, development planning, strong mentor and leadership programs.

We are encouraged with the support we are shown and look forward to meeting the challenges we will no doubt
encounter in the future.

ACKNOWLEDGEMENTS

The Remote and Indigenous Hockey Program recognizes and respects the importance of relationships built
through person to person networks. Regardless of which organization, which community, which team, which
government or non- government agency or department we deal with, people are the most important resource.

Our Team Members - WES FERNS, MIKE STEVENSON, ENA WAIANGA AND DALASSA SAVAGE had the
responsibility of delivering the hockey programs into this huge region of Queensland. This team was responsible
for building the relationships, providing effective communication, teaching new skills, supporting local programs,
making the local contacts and delivering what we promise. Our program needs to balance experience with fresh
thinking, it needs to provide strong leadership and role models to ensure our messages are being reflected in
actions and not just words. This requires a real commitment to LEARN LEAD ACHIEVE and these team members
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are to be sincerely congratulated for taking on these tasks with enthusiasm, dedication and a strong sense of
purpose. We have good people within the program and we hope we can assist them in becoming even better.

Hockey Queensland Inc. Board, Committee and office-staff provide unconditional support to this program and the
trust and respect they offer makes us strive to be better. Thanks to Barry Vohland and the Regional Coaching
Program together with all office staff who offered support and guidance during the year.

2011 saw the program farewell one of its longest supporters - retiring CEO Garry West Bail and a special
acknowledgement to him for without his commitment to this program, we would have struggled to attain the
success we have. Thank you for sharing the journey with us.

This year the program welcomed a new CEO to Hockey Queensland - Kim Guerin and from the outset, Kim
indicated her willingness and support to work with and join us in our small steps towards current and future
success. We thank her for the trust she shows in this program.

CAIRNS HOCKEY ASSOCIATION INC, its Board, its staff and its members have contributed significantly towards
the ongoing success of this program. This is truly an example of effective partnerships and a special thanks to
MURRAY BAIN - CAIRNS HOCKEY ASSOCIATION GENERAL MANAGER, the CHA staff members and to DAVID
MCNEIL - CAIRNS HOCKEY ASSOCIATION REGIONAL COACHING DIRECTOR who offer not only their professional
support and expertize to the program, they offer significant in kind and volunteer support freely. Exciting
opportunities exist as a result of this partnership and I believe we are all looking forward to 2012.

Another exciting opportunity is unfolding with JUST HOCKEY - the major equipment sponsor to the program.
LANCE FORKGEN and staff have offered significant financial support which allows us to get equipment and
resources to many of the more disadvantaged communities. Hockey Equipment is expensive, freight is expensive
and without the level of support we receive- our capacity to deliver would seriously diminish. This relationship is
also expanding with more additional cultural and traditional art application on hockey equipment being explored
as a commercial reality. Thank you for 2011 and we all await 2012 with anticipation.

New Indigenous Designs being explored through the partnership

Our relationship with Hockey Australia continues to develop and strengthen and through the partner
relationships we have as a result of the NO SCHOOL NO PLAY PROGRAM AND THE INDIGENOUS PATHWAYS
SUPPORT PROGRAM the opportunities we can offer increase significantly. Our vision for a Centre for Training and
Indigenous Hockey Excellence remains.

We acknowledge the support from the Commonwealth Government through DEPARTMENT OF EDUCATION,
EMPLOYMENT AND WORKPLACE RELATIONS, AUSTRALIAN SPORTS COMMISSION AND DEPARTMENT OF
PRIME MINISTER AND CABINET. These relationships secure broad based opportunities not only for the hockey
program but for the individual and the community.

Strong connections and associations with local and regional councils ensure that the focus remains on the building
of effective community benefit associated with the hockey program. This local framework is essential to the
ongoing success and we thank all involved.

THE QUEENSLAND GOVERNMENT through SPORT AND RECREATION SERVICES has shown confidence in the
program’s ability to deliver and the ongoing support through all levels allows the program to challenge itself and
achieve better outcomes. The program sincerely appreciates the trust and respect THE QUEENSLAND
GOVERNMENT show us and we look forward to future successes for all Queenslanders involved in this program.

The Program acknowledges the strengthening of partnerships and delivery programs with GSRA INC. PCYC, PASS
AUSTRALIA, TAGAI COLLEGE, DISTANCE EDUCATION and ACTIVE AFTER SCHOOL COMMUNITIES PROGRAM. All
of the people involved in these programs assist and support the hockey programs and we have the greatest
respect for all that you do.
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The Program recruited more volunteer support in 2011 than any other year to date. Family and Volunteer
Supporters are paramount to ongoing development, advancement and ultimately sustainability. The Program was
proud to present over 60 Volunteer Recognition Certificates to people involved.

The strength of this Program lies with the people directly and indirectly associated with the program. This group
consisting of volunteers, parents, teachers, community workers, hockey coordinators and staff commit to work
together towards future advancement regardless of the issues of distance, isolation, culture, disadvantage,
economy and policy.

The key to ongoing success is not what the people within the program have in common - it is recognizing,
respecting, embracing and celebrating the differences between us. WE LEARN WE LEAD WE ACHIEVE through
finding new and innovative ways to include the whole of community within the emerging hockey program.

Julie McNeil
State Manager

HQ Remote and Indigenous Hockey Program
November 2011




