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Hockey Queensland Remote Program 2010
Strategic Planning

Document

Vision 

Hockey Queensland Remote Program strategic goal and vision  “

Encouraging community involvement and designed to offer

opportunity to expand horizons of thought, self awareness

and self development through Hockey Art, Education and 

Player Development 

Summary

Hockey Queensland Remote Program 2010 

	Goals
	Strategies
	Key Actions
	Time Line
	Performance

Measure
	Who 

	Increase hockey  participation in Remote and Indigenous Communities by 5%
	1. Create hockey participation programs to service the local needs of the remote communities of the Cape, Gulf and Torres Strait and Cairns and Tableland.

	Identify the local problems and needs of each Remote Community and in consultation with the relevant community people and organization design programs that meet those needs taking into account restrictions in facilities, equipment, population, climate and other economic and cultural factors. 
	Ongoing
	Increase in modified programs being delivered
	JMc

	
	
	Encourage and support existing organizations delivering hockey programs in the form of Vacation care and Active After School Care Programs and provide support to these programs.
	Ongoing


	Increase in Vacation Care and Active After School programs including hockey within their programs
	JMc


	
	
	Assist local Hockey Association and other Hockey Organizations and members deliver programs to regions, organizations on a one off basis to assist in the further development of the program.
	Ongoing
	Programs being delivered to additional communities not included in 2009 program
	JMc


	
	
	Continue to develop and modify where necessary the Hookin2 Hockey program to meet the needs of the very small communities, vacation care and Active After School programs.
	Ongoing 
	Increase in participation 
	JMc

	
	
	Maintain the website to provide information for all people interested in hockey in the remote communities .


	Ongoing
	Website hits
	JMc

	
	
	Encourage partnerships such as PASS Australia with organizations to facilitate easier access to remote communities and provide education and training within the program to ensure delivery 
	Ongoing
	Confirmation of organization representatives that sign up to these programs
	JMc

	
	
	Work with the National Indigenous Development Program to support the program generally 
	Ongoing
	2 athletes to be supplied
	JMc and Joe Kelly

	
	
	Initiate strategies, develop programs and deliver clinics to young people in the communities of the outer Islands of Torres Strait in particular with Tagai College 
	May – August  2010
	Number of young people participation in clinics on more than one occassion
	CM and JMC


	To create competitions for the youth in remote communities whilst increasing hockey skill levels and identifying talent for further development.


	 To support the exiting competitions in the Gulf
To support the regional competition for the youth of the Gulf savannah and Torres Strait Islands
To initiate consultation with the community of the Cairns Region and Tableland to identify the most appropriate form of competition so as to include as many young indigenous and Islander people as possible.
	Ensure the Trainee Hockey Development Officer with a brief to travel to all communities to assist in the development and advancement of the hockey program
	June/July 2009 and then ongoing
	Development Officer Resource Manual
	JMc
Dev Officer

	
	
	Provide development and coaching staff with resources to broaden their knowledge and that of their community coaches and parents
	Ongoing 
	Development Officer Kit
Coaching Update Course
	CM

JMc

	
	
	Give development officer and community coaches and parents interested in hockey development opportunities through exposure to coaching clinics and coaching opportunities
	Ongoing
	Increased number of practical coaching clinics held in communities
	JMC 
Dev Officer 
CM

	
	
	Develop mentoring Programs to support the competitions in areas of coaching and officiating.
	Ongoing
	Remote Program 

3 yr Mentoring Development Plan 
	JMc

CM

Mike Stevenson

	
	
	Invite coaches and other players to attend the competitions to participate – to identify talent, 

development coaching etc                                   
	Ongoing
	3 Invited coaches and players at Karumba and Torres Strait
	JMc
Joe Kelly

Jane Stevenson

	
	
	To develop modified forms of hockey to suit different levels of participation, facilities, climate and culture.
	Ongoing
	Programs available for use
	JMc
CM

Dev Officer



	
	
	Create and Deliver the 2010 Hockey Qld State Youth Indigenous Hockey Championships in Cairns 
	July
	In excess of 4 teams competing
	JMc
CM

Dev Officer



	
	
	Identify and deliver special leadership programs for indigenous young people as part of the program to ensure they are well prepared for future commitments as part of talent identification process
	Ongoing
	Delivery of at least 1 Leadership Clinic per annum
	JMc

	To increase coaches and officials at all levels of the remote community up to 5 %
	To develop young women and girls in coaching and officiating roles where possible
	Promote and encourage the use of the HockeyEd training programs
	Ongoing
	Number of accredited officials
	GDS/CM

	
	
	Develop, and Deliver the Remote Communities Development Officer Course with Coaching Specific Units to increase the number of people in the remote communities able to deliver the program and hockey skills. 

Develop 2 levels of courses and partner with tafe to deliver after modification for dev officer course
	April - Ongoing
	Partnership with Tafe
	JMc

	
	
	Conduct group sessions around a festival or some other event and invite all interested parties and use the resources available
	Karumba. 
Thursday Island
	Seminars completed
	JMc
CM

Dev Officer

	
	
	Continue to develop communication between the communities and other organizations via the website .
	Monthly
	Number of recipients

Website content
	JMc
CM

	
	
	Ensure that we look at writing programs, course and communication in language that people from the Indigenous communities understand and relate to.
The use of pictures etc is important
	Monthly
	Community feedback
	JMc


	Continue Development of the Hockey Art Program
	
	Liaise with Community elders and find issue important in community to use in the Program. Use the Hockey Art as promotion and marketing of the Program.
	Ongoing
	Positive Feedback as part of the program
	JMc


